MAHARASHTRA STATE CHAPTER
OF
THE ASSOCIATION OF SURGEONS OF INDIA

CONSTITUTION

NAME: The name shall be ‘Maharashtra State Chapter of Association of
Surgeons of India’ henceforth referred to as State Chapter. The term
‘Chapter’ herein after used in the constitution shall imply the
Maharashtra State Chapter of THE ASSOCIATION OF SURGEONS OF
INDIA.

The registered office of the Chapter shall be situated in State of
Maharashtra in Pune at Dr. Nitu Mandke IMA House, Office no. 401, Tilak
Road, Sadashiv Peth, Pune - 411030 & the official year will be from 1st April
of one year to 31st March of the subsequent year.

Aims and objectives of the Chapter are:

1. To encourage and advance study and practice of science and art of
surgery.

2. To promote interaction amongst surgeons of the State Chapter and
surgeons of other State Chapters, Nation and scientists from others
specialties.

3. To encourage scientific research and experimental work on surgical
problems.

4. To organize scientific programmes like conference, seminars,

symposia, workshops, etc.

5. To provide for continuing medical education programmes for post-
graduate students and medical practitioners from the state in
subject related to surgery in line with the activities of the National
Body.

6. To establish and maintain reference libraries of books, journals,
periodicals, magazines, newspapers, audio-visual materials, etc.
relating to surgery.

7. To watch and advice on legislation affecting members.

8. To publish journals or bulletins devoted to surgical and allied
subjects. It shall be the official publication of the Chapter.



VI.

VII.

VIII.

9. To arrange and conduct examination and to award certificates and
prize on the subjects connected with science and art of surgery. To
establish and affiliate to autonomous Surgical Colleges / Institutes
with attachments to various hospitals in the state and abroad for
education and training in Surgery and its various disciplines.

10. To organize exhibitions of surgical and allied instruments and
equipment’s and to encourage their improvement.

11. To make rules when deemed necessary inter alia relating to
discipline and professional conduct of members.

12.  To do all such things as may be incidental or conductive to the
attainment of all or any of the above objectives.

13.  To protect the rights and privileges of the members.

14.  Tolook into and to solve grievances of the members and help them
as much as possible.

15.  The Chapter shall not take part in any political activity.

16.  To liaison with the National body of ASI, in implementation of the
National programs on priority.

17. To encourage the organization of various social and charitable
activities for general public.

The affairs of the Chapter will be managed by an Executive Committee
elected from time to time as per procedure detailed in rules and
regulations.

The Chapter is authorized to receive donations, subscriptions or other
income, to hold funds and to utilize the funds for fulfilling the objectives of
the Chapter duly following the constitution of parent body.

The income and property of the Chapter whenever derived shall be applied
solely towards the promotion of the objectives of the Chapter as set forth
in this Memorandum of the Chapter and no portion shall be paid to
individual members as divided, bonus or gift.

The Executive Committee or any of its members shall not be held
responsible for loss of any property unless it is due to willful default or
negligence.

The Executive Committee shall have full power of control and management
of the affaires of the property of the Chapter to engage such officials, other
staff or other persons as may be found necessary for proper conduct and
management of the affairs of the Chapter in carrying out its objectives.



XI.

XIl.

XIIl.

XIV.

XV.

XVI.

XVII.

The Executive Committee shall have power to invest and deal with the
money of the Chapter and borrow such sums of money with the approval
of GBM as it may resolve as tending to benefit the Chapter.

Such money and properties of the Chapter as are not utilized for the
objective of the Chapter may be invested in such manner. In such banks and
in such ways as the Executive Committee may in its sole discretion think
proper and the Executive Committee may at their discretion change the
investments in order to better fulfill the objectives of the Chapter and also
spend for such objectives the entire money and the properties of the
Chapter without necessarily constituting or creating a permanent
endowment.

The Chapter shall have power to purchase, construct or acquire on lease or
exchange or hire or by gift or otherwise any real or personal property and
any rights or privileges necessary or convenient for the purpose of the
Chapter and to improve, develop, manage, sell, lease, mortgage, dispose off,
turn to account or otherwise deal with all or any part of property of the
Chapter.

If upon dissolution of the chapter there shall remain after the satisfaction
of all its debts and liabilities any property whatsoever, the same shall be
transferred and paid to the ASI National body.

The Chapter may make by laws, rules, regulations or guidelines of the
Chapter for its smooth running. The Chapter is authorized to delete, change
or add by laws, rules and regulations or guidelines when found necessary.

The accounting year of the Chapter shall begin from first day of April of
every year and end on the last day of March of the following calendar year.
However, the new executive committee shall replace the old one and start
functioning from the time the new president is installed at the Annual
General Body meeting.

A copy of the rules and regulations of the Chapter to be passed by the
General Body as annexure.

The Chapter shall be guided by all Rules and regulations of the Association
Surgeons of India. It may make new, delete, change or add regulations and
byelaws within the framework of the rules and regulations of the National
ASI. These byelaws may be modified by the National EC, with the approval
of the general body. In the event of any conflict or dispute the matter shall
be referred to the Executive Council of the AS], to be ratified by the National
GBM for a decision which will be binding on the Chapter.

Any changes in the byelaws pertaining to the “state chapters” suggested by
the EC and GB at the National level shall be made applicable at the state



levels. Provided its facilitated and does not affect the working of the

State Chapter.

RULES AND REGULATIONS: -

1. That the Chapter shall be called ‘Maharashtra State Chapter of Association
of Surgeon of India’ with the aims and objectives specified in the
memorandum of ‘Maharashtra State Chapter of Association of Surgeon of
India’

2. PRELIMINARY
1. In the interpretation of these regulations unless there is something

inconsistent with the object of context: -

a. The Chapter means ‘Maharashtra State Chapter of Association of
Surgeon of India’

b. Words importing the ‘Masculine’ gender and ‘Singular’ number shall
respectively include the ‘Feminine’ gender and ‘Plural Number’ and
vice versa.

C. ‘Committee’ means the Executive Committee of the Chapter.

d. ‘Member’ means a full members or an associate member of the
Chapter.

e. ‘Accounting year’ means the period commencing from the 1stday of
April of one year and ending with the 31st day of March of the
subsequent year.

f. ‘President’ & ‘Vice President’ means the President and Vice
President of the Maharashtra State Chapter and the Executive
Committee.

g. ‘Secretary’, ‘Jt. Secretary’ and ‘Treasurer’ means the Secretary, Jt.
Secretary and Treasurer of the Chapter and the Executive
Committee.

h. ‘Trust Fund’ and/or ‘Corpus’ means the entire property, movable

and immovable and all assets belonging to the Chapter for the time
being.

‘Act’ means the societies Registration Act. 1860 as prevalent for the
time being with all its modifications and amendments.

‘Person’” means and includes individual body, corporate, trusts,
association of persons and firms.



Marginal notes, if any shall not affect the interpretation of these
rules.

Writing shall include printing, lithography and other substitute for
writing.

Membership: -

A)

B)

ii.

iii.

All full and Associate members of the Association of the Surgeons of
India residing in the area of a State Chapter automatically become
members of the State Chapter. Up-to-date list of State Chapter and
their members shall be obtained from the ASI Head Quarters and
shall be maintained by the Hony. Secretary of the State

Categories: The membership of the Association shall be of two
categories:

Full Life Member: Medical Practitioner registered in India
under the IMC Act 1956 or recognized by the Government of
India and practicing, teaching or doing research in the
science and art of surgery and holding a post graduate
qualification in surgery (including its specialties) recognized
by the Government of India shall be eligible for Full Life
Membership. A full life member of ASI from the geographical
limits of the states will automatically become a full member
of the “State” Chapter of ASI including transfer of
membership from other states as permitted by the ASI
Headquarters. In the event of the formation of a separate
State Chapter, the members residing in the territorial limit of
the new state shall cease to be a part of the original State
Chapter of Surgeons of India.

Associate Life Member: Medical practitioner registered in
India under the IMC Act 1956 or recognized by the
Government of India and engaged in the practice of branches
of medical sciences auxiliary to surgery or who is a post
graduate student in a MCI / Government of India recognized
surgery course will automatically become an Associate
Member of STATE ASI if he /she has registered as Associate
member of the parent body, ie, ASI

The membership is taken at the National level and State
chapters shall not have the provision to develop
membership on their own.

The Executive Committee shall have the right to decide the
eligibility or otherwise of the category to which a person
could be admitted as member and such decision shall be
final.



Candidate who has applied for the membership of Association of Surgeon
of India become members of the Chapter only after acceptance by the
Executive Committee of ASI and directives from the office of the ASI.

Cessation/ Termination of Membership: -

a

If a Full member of the State Chapter ceases to be a full member of
ASI, he/she shall cease to be a member of the State Chapter
automatically, after the Secretary of ASI informs the Chapter in
writing. Such members shall be informed of the decision of the
Headquarters by the Secretary of STATE ASI. Cessation of
Membership will not absolve person from any outstanding dues to
ASI or State Chapter.

If an associate member of the ASI who lives in the territorial limit of
the State Chapter resigns or fails to pay the subscription by due date,
he will cease to be associate member of the Chapter.

If a member is found to be indulging in undesirable activities, he
shall be served with a notice of 1 month in writing informing him of
action proposed to be taken and he shall be given as opportunity to
present his case before the Executive Committee. If the Executive
Committee passes by a majority of not less than three fourth of total
Executive Committee member present. A resolution terminating his
membership and if this action is confirmed in General Body Meeting
by two third majority of members present. This decision shall be
recommended to ASI who in turn will put the decision in the
executive committee of the ASI and GBM of ASI for confirmation.

Subscription:-

a

A full member of ASI or associate member shall not have to pay any
membership fee to the Chapter. However, the Association of
Surgeons of India will pay the State Chapter the prescribed fees
(Chapter dues) every year as per rule 3D (b) for the constitution of
Association of Surgeons of India. However, the State Chapter
reserve the rights to impose extra subscription as an when required
as decided by the Executive Committee of the State.

Privileges of Membership: -

a.

All full members shall be entitled to participate in all activities of the
Chapter including the right to vote and to contest elections. They
shall receive the official publication of the Chapter.

All associate members shall be entitled to participate in all social

scientific activities of the State Chapter & National Body. However,
they shall not be entitled to vote or to contest elections or hold
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offices or receive awards or orations. They shall receive the official
publication of the Chapter.

Member in arrears are disqualified to vote, to contest election or to
hold office and they will be considered as suspended members and
will not be allowed to participate or vote in elections of hold office,
attend General Body Meeting or other business meetings and will
be disqualified from receiving and Orations, Awards, Honors & from
all State & ASI activities.

All the members have the right to inspect the accounts, records and
registers of the Association during reasonable working hours of the
office. The Members shall request the Hon. Secretary in writing at
least 7 days in advance, after a written permission by the Chairman
of the state chapter.

On request of at least 2/3rd of State EC, to convene a meeting for
discussing a specific agenda, the EC should convene a SGBM with a
notice of at least 21 days and single agenda.

Management:

a)

The management of the Chapter shall be vested in the Executive
Committee consisting of

[ President

il Vice President

ili Immediate Past President

\Y Secretary

v Joint Secretary

Vi Treasurer

Vii Fifteen EC Members

Viii EC Members ASI elected from State of Maharashtra.

Only Full Life Members of ASI belonging to the State Chapter will be
considered for these posts. A full Term of a state EC will be of three
years.

Past Presidents of National ASI, from the STATE, shall be honorary
Executive committee members of STATE CHAPTER ASI, and will
have full voting rights and should be invited to attend the state
chapter meetings. (No voting rights)

Special invitees to the Executive Committee: The State President
has the privilege to call special invitees to the EC meetings. The
special invitees have no right to participate in any voting process.



Advisory Board of STATE ASI
The Board may consist of

Two Nominated Past Chairmen of STATE ASI or a past National EC
from the state having served two full terms as EC of ASI. These
members would be nominated by the Chairman and approved by
the EC.

The Board would be referred to, for any constitutional change or
any major decisions of the EC or regarding any dispute in STATE
ASI, for opinion only.

The members of the Board shall be invited to attend the EC meetings
but will have no voting rights.

A member of the Advisory Board can be inducted as a member for
any newly formed Committee of STATE ASI that is task or event-
specific.

Elections to the Executive Committee: -

(Note : 1) Review and revise its constitution based on the attached
model. 2) Retain the existing administrative and election structure
specific to the chapter's smooth functioning.) this is as per mail
received from ASI HQ.

All the elections to the executive committee will be held as per the
schedule.

a)

The Organizing Secretary of the next annual meeting will be the
Joint Secretary for the year preceding the meeting, will be Vice
President for the year following the meeting and will be the
President in the next year.

b) The Election of the Executive Members, the Secretary and the
treasurer will be held every three years.
c) The Executive members will represent the following areas of the
state.
IEII(; Divisions Area Represented Representative
Mumbai 1
1 Konkan Thana + Kalyan + Panvel + Dombivali 1
Raigad + Ratnagiri + Sindhudurga 1




Pune 1
Kolhapur 1
Pune Satara + Sangli 1
Solapur 1
Nagpur 1
Bhandara + Chandrapur + Gondia + Gadchiroli + 1
Vidharbha | Wardha 1
Amravati 1
Akola + Washim + Buldhana + Yavatmal
Aurangabad 1
Marathwada | Jalna + Beed + Hingoli + Nanded + Parbhani + 1
Latur + Usmanabad
Nashik 1
Khandesh | p'nagar + Dhule + Nandurbar + Jalgaon 1
Total Representatives 15

The Chief Election officer will be the vice-president of the State
Chapter. The elections will be held on line following the schedule of
ASI Elections / by ballot during the AGM of the Conference.

The vendor for online elections will be selected by the EC & The
selection of the vendor will be ratified by the GBM The vendor should
be a person or a firm with good reputation / image or if EC decides
they can also go ahead with the vendor of National ASI to conduct the
online election.

The schedule of the election for online voting will be as follows.

i)

vi)
vii)

viii)

Finalization of voters list by 30t June MASI should follow the
ASI voters list.

Nomination for the election will be invite by 31st July.
Last date of filing nomination 31st August.

Scrutiny will be done from 1st September or 15t Working day
after 31st August and all the contestants will be intimated
about the validity of their forms.

Withdrawal of Nomination by 15t September
Election from 1st October to 31st of October.
Result 1st working day after 31st October.

This schedule can be modified by the Executive Committee in
case of extra ordinary circumstances.



10.

11.

12.

The schedule for physical voting will run 3 months late.

If any post remains vacant after the last date of filing, the MASI
President and EC would coordinate with the local surgical societies
and few nominations can be invited from that area with extension of
the filing date only for that area so that single elections can be
conducted online before GBM.

Termination of tenure of EC Member:

Any EC member who does not attend two consecutive EC meetings without
prior information, in writing or via email, to the Chairman/Hony Secretary,
he/she should be served a show cause notice and would be liable to be
terminated from the EC of STATE ASI for that term, in the absence of a
satisfactory reply.

Limitations to Hold Office:

a)

b)

Elected Members of the Executive Committee shall not hold office
for more than 9 years. An EC member elected as Vice Chairman after
completing 9 years as EC may hold office for additional three years,
one as Vice Chairman, second as Chairman and third as Past
Chairman.

Honorary Secretary of state chapter of ASI cannot be Organizing
Secretary of the respective State Conference.

Functions and Powers of Executive Committee:

a)

b)

d)

Resolutions of the Executive Committee regarding management and
administration, which are not contrary to constitution
(memorandum and bye-laws) of STATE CHAPTER OF ASI and shall
ordinarily bind the Association.

The Executive Committee may appoint a full time Administrative
Officer and Staff (nonmembers), who may be given specific duties
and day to day management. It may appoint administrator, lawyer,
Chartered accountant or other required professionals for any
purpose as deemed fit for the smooth functioning of STATE
CHAPTER. The appointment is to be ratified by the general body.

To approve the scientific program of the annual conference.

To select the orator for Dr.G.M.Phadke Oration. The orator for the
Dr.K.C.Gharpure oration will be selected by the organizing
committee of the annual conference in consultation with the
executive committee of the state chapter.
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e) To select the judges for best paper and best video presentation.

f) To decide the best city chapter for academic activities and social
activities depending on the reporting done by the local city branches.
The criteria’s have been decided by the Executive Committee and

13.

14.

15.

they are attached as Annexure.

Eligibility to contest State EC Elections

Any ASI member for 5 years residing in Maharashtra can contest
elections for executive member of MASI from the area he is been
domiciled with permanent address. (this address should be the
same in the ASI register before declaration of the elections).

ASI member from Maharashtra can apply for multiple posts with
duly paid money, however can contest for only one post, hence
requires to withdraw his/her nomination before the withdrawal
date. Any member can contest for only one post and would get
disqualified if one fails to withdraw before deadline.

Eligibility to contest National EC Elections

State EC members need to complete a full term of 3 years as state EC, by
the time of filling nomination forms for the national EC elections. No other
postin the state EC will be deemed as a qualification to contest National EC
elections.

Functions and Powers of the Chairman:

a) The Chairman shall preside over all General Body and Executive
Committee meetings and state chapter meetings.

b) He shall see that the Constitution of the Chapter is adhered to.

c) He has the right to attend any Committee meeting of the Association.

d) All documents, conveyances and contracts shall be made by the
Chairman of the time.

e) He should ensure that no endorsement of any commercial product
is issued by STATE ASI unless it is a product of STATE ASI Research
& Development.

f) The Chairman is empowered in consultation with the EC to take any

decision required to manage any contingency for which rules have
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16.

17.

g)

not been framed here. Such decisions have to be ratified at the next
EC & GB Meetings.

The Chairman shall be invited/ informed well in advance to the
Annual Meetings of City Branch of ASI (under STATE ASI) as the
Chief Guest/ Guest of Honor at the Inaugural ceremony and his
response obtained. In case of his inability to attend, he/she may
send an Office Bearer or EC Member as his representative (will be
Guest of Honor at the Inauguration) and also as an observer to the
General Body meetings of City Branch.

Functions and Powers of the Vice Chairman:

a)
b)

c)

In absence of the Chairman, he will perform all his duties.

The Vice Chairman will be the Chief Election Officer for all the posts
of STATE ASI for which elections would be held for. Any fresh
election following an election dispute of City Branch of ASI will then
be conducted by the Vice Chairman of the State chapter.

The Vice Chairman will be “in charge” of academic activities of
STATE ASIL.

Functions and Powers of the Honorary Secretary:

a)
b)

c)

d)

g)

h)

He shall be the principal executive officer of the Association.
He will execute all resolutions of the Executive Committee.

He will call meetings in consultation with the Chairman and keep all
records including the minutes of all General Body meetings &
Executive Committee meetings.

He will be authorized to spend money within the limits laid by the
Executive Committee.

It will be his duty to inform all members the decisions of the
Executive Committee within 3 months of the EC Meeting.

He will be in constant touch with the Chairman and act according to
his advice and instructions.

The property of the Chapter shall be in possession and control of the
Honorary Secretary.

He is the protocol officer and will maintain protocol at all STATE ASI
Meetings & Functions.

12



18.

j)

k)

D

He must ensure that all state conference and meeting deadlines are
met including the preparation of Scientific programme, Certificates,
Scrolls, Citations etc. and that all Orators, Award winners and ASI
Guests are officially invited.

He has to keep data about members from the STATE till date and
send a response to any change of addresses requested from any
member, as informed by the member, to the ASI Hq

He shall be responsible for the records and registers of the STATE
ASL

He shall submit the Annual Reports of STATE ASI in the Annual
General Body Meeting for its approval.

He shall grant access to the members of the STATE ASI for the
inspection of records including accounts.

He shall have the general control over the Staff of STATE ASI and
perform such functions as deemed necessary.

He shall hold the impress amount of Rs.10,000/- in cash.

It will be his /her job to coordinate with the National ASI and to send
all reports of financial & non-financial activities to the central office.

Functions and Powers of the Honorary Treasurer:

a)

b)

He will keep accounts of the Chapter. Income tax returns for the
current financial year need to be compulsorily sent to the National
Head Quarters by 30% June or within the stipulated time as
demanded by the National body.

He shall present unaudited accounts of the current year and the
annual audited accounts for the previous financial year at the
annual General Body meeting.

He shall present the Budget for the next year at the Annual General
Body Meeting.

He shall attend to the work under instructions from the Executive
Committee or as delegated by the Honorary Secretary.

Cheques or other negotiable instruments shall be jointly signed by
the Treasurer along with the President / Hon. Secretary.

He shall hold the impress amount of Rs.10,000/- in cash.
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19.

20.

21.

g) Bank Accounts shall be operated jointly by the Hon. Treasurer along
with the Chairman /Hon. Secretary.

Transfer of Functions and Powers

The Chairman should transfer the functions power to his/her duly elected
successor following the Annual Conference of STATE ASI. The Executive
Committee Members, Honorary Secretary and Honorary Treasurer should
transfer the functions powers to their duly Elected /nominated successors
at the earliest convenient date following STATE Annual conference every
year, and the incoming officers should take legal possession of movable and
immovable properties of STATE ASI. EC Member other than the Chairman
and the Vice Chairman may delegate his functions in writing to any other
Member of the Executive Committee when he is not able to function due to
illness or any other unavoidable circumstances.

Vacancy during term in Office

Vacancies occurring by resignation/termination or otherwise during year
/ term shall be filled as under:

a) Honorary Secretary / Honorary Treasurer: The President and
Executive Committee will elect the officer bearers from its own
members for the rest of the year.

b) EC Member: The vacancy will be filled by election from the same
area as per the rules and regulation. If the vacancy arises during the
third year of the tenure if will not be filled up.

c) Vice Chairman: If the vacancy occurs during the course of office of
vice chairman the joint secretary will take over the function of vice-
chairman and he will be the chairman for two years. In second term
as the chairman the nomenclature may be officiating chairman with
all the powers of the chairman.

d) Chairman: The Vice Chairman shall continue the office for the rest
of the year.

Accounts of the chapter:

a. The chapter should not have a separate PAN Card and shall use the
national PAN Card for all transactions.

b. Accounting shall be maintained as per the standard book of

accounts and shall follow the national ASI policies which may
change from time to time.
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22,

Strict action will be taken against the chapter and officer bearers
(Chairman, Hony. Secretary, Hony. Treasurer) of the chapter if the
above M (a & b) are not complied with. They may be liable to be
disallowed for national elections and / or awards of the ASI for the
next 5 years.

The accounts of the chapter will be maintained by the Treasurer of
the state chapter. The audited account of the state chapter are to be
sent to ASI before 30t of June every year and they should be
presented to the state EC in the April Executive Committee
Meetings.

The audited accounts of the previous years should be available at
the general body meeting for the members.

The Bank account of the state chapter will be maintained in the
nationalized bank and will be operated by president / Secretary and
Treasurer.

Meetings

a.

b)

Executive Committee Meeting

Executive Committee should meet minimum 4 times a year
maximum meeting there is no limitation.

i) First meeting can be on any convenient day of April
preferably at the head quarters. The main agenda of this
meeting will be discussion of the audited accounts of the
previous year and discuss the frame work of scientific
programme of next years MASICON.

ii) Second meeting should be in the month of August /
September at the convenient day and date at the venue of the
MASICON allotted in the GBM of the year. The main agenda
will be venue inspection and finalization of the scientific
programme of the next year MASICON & also to finalized the
orators.

iii)  Third meeting can be in the month of November. (31
meeting)

iv) Fourth meeting at the annual conference.

Quorum of the meeting
i) 25% of the EC members will form the quorum.

ii) In case of 25% of the members are not present then members
present will form the quorum of the adjourned meeting.
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23)

b)

d)

c) The president of the chapter will preside over the meeting. In his
absent the vice-president will preside over the meeting. If both are
absent the EC will elect one member amongst themselves to act as
president.

d) The president will have a vote and incase of tie he will have an
additional vote. The voting will be by show of hands.

e) If at any time calling physical meeting is inconvenient the president
can decide to call the meeting on electronic media platform.

f) If an EC member thinks that and urgent matter required the
attention of the executive committee board, he can request the
president to call an emergency executive committee meeting on
electronic media platform.

g) The secretary will announce / notify the meeting well in advance for
members to plan their travel. For financial discussion a notice of 15
days has to be given. If any member is unable to attend the meeting,
he has to inform the president / secretary by mail.

Annual General Meeting

Annual General Body Meeting (AGBM), Special General Body Meeting
(SGBM), STATE ASI Conference (STATE ASICON)

President of the State Chapter shall preside over all STATE CHAPTER OF ASI
Meetings. He can depute Vice Chairman or in the absence of Vice Chairman,
any other senior EC member to preside over the meetings. If he is unable to
do so, the EC/ GB will elect a chairman among the members present to
preside the meeting.

Honorary Secretary of STATE ASI on the advice of the Chairman STATE ASI
can call for a GB or EC meeting of the State Chapter.

AGBM: The Honorary Secretary shall circulate the notice of the meeting
along with the Annual Report of the year, the statement of audited accounts
of the preceding financial year and unaudited accounts of the STATE, 21
days prior to the date of General body meeting by post / email to all
members of the Association. The notice should clearly show the date, venue
and agenda of the General Body meeting. The Annual Report shall include
the minutes of the last General Body meeting and such other information as
may be of interest to the members and or useful to them. The books of
accounts of the Association shall be audited annually and shall be available
for inspection to any member at the Annual General Body Meeting.

An Extraordinary General Body Meeting/ SGBM may be convened
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g)

h)

By recommendation of 2/3rd of the EC.

Death of / disability of / infighting between the Honorary Secretary and
Chairman. The Honorary Secretary shall circulate by post / email to all
members of the Association, the notice of the meeting with the specific
agenda,21 days before the date of any Special General Body meeting. The
Publication of such notice 21 days prior to the date of SGBM at the website
of STATE ASI can also be considered as valid intimation to all members.
Routine business shall not be included in the agenda or discussed at such a
meeting and the venue shall be preferably in a City having more than 40 full
life members. The notice should clearly show the date, venue and agenda of
the General Body meeting.

Any member desirous for moving a resolution in the General Body meeting
shall intimate the text duly proposed and seconded to the Honorary
Secretary at least 2 months before the date of General Body meeting. The
Hony. Secretary shall include this in the agenda with the approval of the
Chairman.

The venue of any GBM should be secured and only members with voting
rights and staff should be permitted in to the venue. Honorary Secretary
should ensure that Office Bearers and members attending any STATE ASI
GBM should have their details recorded in the attendance register.

The quorum for the General Body Meeting shall be 30 voting members. If
there is no quorum, then the meeting shall be postponed by 15 minutes for
want of quorum. If there is no quorum in the postponed meeting, the
members present shall be considered as the quorum. Only specific
circulated agenda may be discussed and decided at such adjourned meeting.
No decision will be taken on any subject discussed under the heading “Other
matter permitted by the Chair” in an adjourned meeting.

Function, Duties and Powers of General Body Members:-

The General Body shall after discussion, if found satisfied adopt, approve
and pass the Audited Account Statements of the preceding financial year in
the AGBM.

The General Body shall approve and pass the Election results of the Office
Bearers, Members of the Executive Committee and Chief Editor of the state
ASI if there is one.

The General Body shall approve and pass the nomination of Election Officer.

The General Body shall approve and pass a recognized Chartered
Accountant as the Auditor for every financial year to audit the accounts of
the STATE ASIL
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vi)

24)

25)

General Body Meeting will be held at the venue of the conference.

Amendment of the Bye Laws: -

The byelaws can be amended by a special resolution passed by the general
body of the Chapter provided:

a.

51% of the total members present in AGM favour of the
amendments, voting by proxy is allowed for this purpose.

The resolution is passed at the annual general meeting or at a
special general body meeting.

If at the first meeting the required votes for passing the resolution
are not obtained, second meeting will be held after a year. In this
meeting resolution is passed if voted in favour by 75% members
voting in person or by post or proxy.

The byelaws should in relation to the number of executive numbers
of the board their distribution from the state, time election, election
schedule, change over time, time of annual conference, the way of
allotment of annual conference.

Write to change the constitution will rest with the ASI Head
Quarters only. The basic thread of the constitution cannot be
changed.

Annual Conference of the State Chapter:

a)

b)

d)

The annual conference of the state chapter will be held once a year
by rotation in various city branches.

The Bid of conference will be done by the City Branches two years
in advance to the executive committee. The bid will be invited in the
month of December and should reach the executive committee by
31st December. Bid after 315t December will not be accepted.

The bid has to be signed by the organizing chairman, organizing
secretary and treasurer of the conference who in turn will be
elected by the General Body of the local branches. This organizing
committee once formed will not be changed without the consent of
the general body of the local branch and the executive committee of
the state.

The organizing chairman, organizing secretary and treasurer
should be full life members of ASI. The executive committee after
verifying the eligibility will put forth the bid to the general body
meeting. In the general meeting the bidders will give their
presentations. If there are more than one bidder, they will be giving
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26)

27)

g)

time to reach a consensus amongst themselves. If no consensus is
reach then the voting will be held by Secret Ballot. The vice
president of the state chapter will be the election officer for such
voting. The venue and the organizing committee thus elected will
binding of the state chapter.

Once a conference is a allotted to a city chapter the host will
formulate the scientific program of the conference in consultation
with the executive committee of the state chapter. The scientific
program will be include

i) CME & EC Meeting - Day - 1
ii) Workshop - Day - 2

iii) Three orations (1) Dr.G.M.Phadke Oration, Day-3, (2)
Dr.K.C.Gharpure Oration Day-4, & (3) Presidential address
Day - 3)

iv) The third & fourth day of the conference will witness the
various scientific program which will include Lectures,
symposium, Panel Discussion, Master Class, PG Activity and
Orations.

V) The inauguration Day - 2
vi) Valedictory Function - Day - 4
vii)  General Body Meeting — Day - 3

The protocol for the inauguration, Dr.G.M.Phadke Oration, Dr. K.C.
Gharpure Oration, Valedictory function is available on Annexure
NO.1 of the constitution the protocol section on the website of the
state chapter.

The conference should preferably be held in the month of February
every year. Only in extra ordinary circumstance, it can be pre or
postponed with the permission of Executive Committee.

The Bulletin:

The state chapter can have their own bulletin. The editorial board will be
decided by the general body meeting of the state chapter. The tenure of
such editorial board will be three years.

The vice president of state chapter will be the Ex-officio chairman of the
editorial board.

Income of the State Chapter
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28)

29)

30)

Income of the State Chapter will be derived from

1. Chapter fees received from ASI

2. Donations

3. Interest from the fixed deposit with the bank.
4. Contribution from organizers of MASICON

Academic Council for surgical education, training, research and
awards:

The state chapter may constitute its own Academic Council. In case
they wish to do so, they would have to make separate bye laws for it
and get it finally ratified by the National EC.

Social Welfare Council (SWC): For charitable surgical activities and
public education.

The state chapter may constitute its own Social Welfare Council. In
case they wish to do so, they would have to make separate bye laws
for it and get it finally ratified by the National EC.

Complaints and Dispute Management/Disciplinary Committees:

a) Fact Finding Committee of 3 members, one of whom should be
a National EC member who has completed two terms in office,
shall be constituted by the EC to enquire into each complaints
of serious financial or election fraud or immoral or other
undesirable activities by Office Bearers or members of state
chapter. Report is to be submitted to the Chairman and placed
before the EC.

b) Dispute Management/Disciplinary Committee of 3 members,
one of whom should be a National EC member who has
completed two terms in office, shall be set up by the EC to
redress and resolve complaints, grievances, disputes etc. All
complaints from and disputes concerning state chapter
members, Editorial Board including disputes related to any
Election process will have to be first referred to the EC. The EC
can settle the dispute with a 2/3rd majority or forward the
dispute to the Dispute Management Committee for solution,
conciliation / resolution. Members with negotiating skills
should be co-opted for this cell. The Members so aggrieved by
the decision of the EC may prefer an appeal to the General Body.
The decision of the General Body will be final. If the person is
still aggrieved by the state GBM decision, he may approach the
National body, by mail to the National Secretary ASI who would
take it to the National EC after approval from the National
president.
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31)

32)

33)

34)

Undesirable Activities and Disciplinary action:

a)

If any member is found to have indulged in undesirable
financial, moral, electoral or other illegal activities or acts
against interests or reputation of this Association and its
members, the matter may be referred to the Fact-Finding
Committee which will conduct a factual enquiry and quantify
the charges and the report will be given to the Chairman. If
there are substantial charges the Chairman will refer it to the
Disciplinary Committee who will recommend Disciplinary
action to be taken. This will be placed before the EC and ratified
by State GBM.

Annual Report: -

a. copy of the annual report of the State Chapter should be sent to ASI
office every year.

b. Annual report should be presented in the annual general body
meeting every year.

Property of the Chapter: -

The Chapter shall have the power to purchase, construct or acquire on
lease or in exchange or hire or by gift or otherwise any real or personal
property and any rights or privileges necessary or convenient for the
purpose of the Chapter and to improve, develop, manage, sell, lease,
mortgage, dispose off. Turn to account or otherwise deal with or any part
of the Chapter. If the state chapter is dissolved the property of the state
chapter will vest in ASI. If there is bifurcation of the State chapter the
property will be distributed according to membership strength of the two

units.

Objective: -
The Chapter shall have the same objectives as those of the parent body.
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b)

ANNEXURE -1

Association of Surgeons of India

Maharashtra State Chapter
PROTOCOLS

Continuing Medical Education Programme / CME,

The Faculty for Workshop/ CME is to be finalized in association with EC.
President of the chapter will Inaugurate the CME

Orations
a) Dr.G.M. Phadke Oration.

Orator selected by EC

Oration on the first - third day of conference morning session (12 to 1)
Complimentary Registration to Orator & spouse.

Orator & Spouse should be given complementary accommodation & travel.
Official plaque & Certificate will be given by the state chapter but additional
certificate & memento may be given by Local Organising Committee

This Oration will be chaired by the Chairman of Organizing Committee of
that MASICON and the President of the State Chapter

Dr.K. C. Gharpure Oration.

Orator selected by the local organizing committee in consultation with the
E.C.

Oration on the second / fourth day of conference, morning session (11 to
12)

Complimentary Registration to Orators & pouse.

Orator & Spouse should be given complementary accommodation & travel.
Official plaque & Certificate will be given by the state chapter but additional
certificate & memento may be given by Local Organising Committee

The Oration will be chaired by the Organizing Secretary of that MASICON
and Secretary of the State Chapter.

Inauguration

Chief Guest & Guest of Honor to be selected by the Org. Comm. But should
be informed to the EC through its Secretary at least 2 weeks in advance.
The President of ASI should be invited to preside over the inauguration. In
his absence or inability, The Chapter President will be the presiding officer
of the Inauguration ceremony.

The Sitting arrangements. The following dignitaries should be on the Dias

1. President of ASI (if present)
2. Chief Guest

3. Guest of Honor

4. President of the State Chapter
5. Secretary of State Chapter
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6. Treasurer of State Chapter

7. Org. Chairman MASICON

8. Org. Secretary MASICON

9. President of the local Surgical Society/ Heat of the Institute-Dean......

(When the ASI President is not present then Vice President of the chapter
will take President Chapter position & President of the chapter will take
the position of President ASI.)

10. Executive Committee members should be seated in the back row (if the
STAGE ALLOWS), If not then should be seated in the first row with their
name tags on the chair.

The programme should be conducted in following manner,

Dignitaries on the Dias

Saraswati Vandana/ welcome prayer

Lightening of Lamp

Welcome by Org. Chairman or Org.Secretary ( 5 min)

Secretary of the Chapter announcement of Orators /KC Gharpure
fellowship for the year (5 min)

Award Ceremony at the hands of Chief Guest/President to the best city
chapter/ awards to the surgeon who has completed KC Gharpure travel
Fellowship

Guest Speaker ( 10 min)

President (10 min)

Chief Guest (10min)

Thanks by Org. Chairman or Org. Secretary (5 min)

The function should be completed in 1 hrs. Time as far as possible.

4.

GB Meeting.

Arrangements to be made for conducting GB by Local org. committee
GB to be held in the main Auditorium of the conference on the first day of
the conference before the Banquet.

Valedictory Function

VF to be conducted by Local org. committee.

It can be arranged before or after the lunch on the last day.

The results of best paper/best poster winners are announced & presented
with certificate & cheques.

Best Paper session should be held in the main hall A.
Best Video Session should be held in the hall B.

Any last minutes changes should be consulted with President/Secretary of

the Chapter.
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ANNEXURE - 2

Association of Surgeons of India
Maharashtra State Chapter

MOU FOR THE STATE CONFERENCE
RS. 100 STAMP PAPER
Maharashtra State Chapter of

ASSOCIATION OF SURGEONS OF INDIA

CONFERENCE MEMORANDUM OF UNDERSTANDING
BETWEEN
THE MAHARASHTRA STATE CHAPTER OF
ASSOCIATION OF SURGEONS OF INDIA
AND
ORGANIZING COMMITTEE OF MASI ANNUAL CONFERENCE (MASICON)

THIS MEMORANDUM OF UNDERSTANDING (MOU) sets for the terms and
understanding between the

THE MAHARASHTRA STATE CHAPTER OF ASSOCIATION OF SURGEONS
OF INDIA and the ORGANIZING COMMITTEE OF MASI ANNUAL CONFERENCE
(MASICON) for conducting the Annual Conference of the MASI (Annual
Conference) from ..................

THIS MEMORANDUM OF UNDERSTANDING made on this the ....day of ......
between THE MAHARASHTRA STATE CHAPTER OF THE ASSOCIATION OF
SURGEONS OF INDIA having its registered office at Dr Nitu Mandke IMA House,
office n0.401Tilak road Sadashiv Peth Pune 411030 the FIRST PARTY and
ORGANIZING COMMITTEE OF MASI ANNUAL CONFERENCE (MASICON)
hereinafter referred to as 0C having its office at
............................................................................. India being the SECOND PARTY.

WHEREAS the FIRST PARTY shall be represented by the Executive
Committee of MASI (EC), the Honorary Secretary of MASI will be the authorized
signatory of the FIRST PARTY and he/she shall carry out all instruction of the
Executive of MASI.

AND WHEREAS the SECOND PARTY shall be represented by the office
bearers of the Organizing Committee which hosts the Annual Conference and shall
be responsible for the proper conduct of the conference and hosting of attendees
of the Annual Conference. The Organizing Secretary shall be the authorized
signatory of the SECOND PARTY and he/she shall act on the advice of the
Organizing Committee.

AND WHEREAS, the parties hereto are desirous of recording the terms and
conditions of their agreement in writing.

NOW THIS MEMORANDUM OF UNDERSTANDING WITNESSETH AS
UNDER:
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(A)

(B)

General

The Annual Conference of MASI shall be held on the ...... of ... 20--at
Maharashtra State.

Selection of the venue of conference shall be held at the discretion of the
organizing committee in agreement with the members of executive
committee ASI, Maharashtra Chapter

The Organising Committee, subject to approval by the EC of MASI shall
reserve the right to shift the venue of the Annual Conference at the place
already approved by the EC under extra-ordinary circumstances.

The chairman secretary and treasurer of the organizing committee will be
chosen by local surgical society.

The organizing secretary should have a NOC from President and Secretary
of local society so that no future society office bearers can change the
decision.

The regional EC member of MASI should be in the organizing committee of
the conference.

All members in the local organizing team should be ASI members.
Conduct of the Annual Conference

The SECOND PARTY shall decide the detailed programme of the Annual
Conference. This includes selection of speakers, subjects, timings,
allotment of halls, Chairpersons etc in consultation with the Executive
Committee of MASI and should place it before the executive committee on
or before 30th September for suggestions and changes which will be
binding. Last minutes drop out faculty from the scientific programme can
be replaced by faculty by organizing committee in consultation with
President / Hon. Secretary MASI.

The Organizing Secretary of the SECOND PARTY shall make primary
announcement of the Annual Conference by notifying the same in the
website of MASI or communicating to members by mail / other electronic
means at least 9 (nine) months before Annual Conference date and also
inviting scientific papers, processing of the same.

The best paper, video and poster should be invited in the preliminary
circular which should be forwarded to Hon secretary of the chapter (
atelast one month prior to the commencement of the MASICON) who will
in turn forward it to academician of repute to finalize 10 paper videos and
posters out of which 8 papers videos and posters will be for competition
and will be standby for last minute dropouts. However the presenter of
standby paper will be given opportunity to present his/her work during
the best paper video and poster session.

The organizing committee will arrange in their city one EC meeting of MASI
for venue inspection and discussion about the preparation of the
conference and the tentative scientific programme in the month of July /
August atleast one and half year ahead of the conference after which this
MOU would be signed after the approval of the Executive committee.
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(4

The SECOND PARTY shall make arrangements for the smooth conduct of
the conference, which includes providing halls of adequate capacity, state
of the art audiovisual equipment their management, suitable podium with
timer / green, yellow and red indicators for speakers in each hall and
enough personnel for management of the programme in the halls.

The SECOND PARTY shall provide fully furnished halls complying with the
following specifications:-

a. One hall with seating capacity of 800 persons for inauguration and
ORATIONS
b. One hall of the capacity of 500 persons and Two halls each with

seating capacity of 250 persons

C. One easy access room to preview with suitable arrangements
according to the programme and participants

d. One accessible area which can accommodate about 10 video screens
for e-poster

e. Three halls with seating capacity of 50 persons for paper and video
presentation with audio-visual facilities for recording.

f. Faculty Lounge.

The Executive Committee meeting of the FIRST PARTY will be held during
the conference. The SECOND PARTY agrees to ensure proper arrangements
for the smooth conduct of the same.

The local organizing committee will arrange for transport of delegates and
Executive members from the Banquet (if arranged at separate place other
than conference venue) to the venue.

The organizing committee can hold a pre-conference workshop as per
guidelines of ASI. The operating faculties are to be decided in consultation
with the EC of MASI at least 15 days before the workshop.

Registration Procedure

The registration fee for the Annual Conference shall be solely determined
by the Executive committee of MASI in consultation with organizing
committee well before the preceding conference, and the SECOND PARTY
shall be bound by such decision.

The registration fees so decided will cover different categories like ASI
member ASI nonmember Accompanying person (who should not be a
surgeon) and PG students. The registration fees will have four different
slabs. Early bird from preceding conference to 30th June. Second slab will
be from 1st July to 30th October,. Third slab will be from 1st November to
15 days before the conference. Spot will be Fifteenn days before the
conference to two days into the conference. These fees will also be decided
by executive committee of MASI.

All registration fees will attract a GST or any other tax as per Government
norms in India
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(D)

(a)

(E)

The inclusions in the registration fees and the refund policy is to be clearly
mentioned. The registrations is to be offered only to the Allopathic
Surgeons.

The registration form must include the ASI membership number of the
delegate/participant if he/she claims to be one and also the ASI no of the
delegate. The Organizing Secretary of the SECOND PARTY must confirm the
membership of the FIRST PARTY before accepting the delegate/participant
in the category of ,Member ASL*

Both parties agree the following:

(a) Registration for postgraduate students including those pursuing
M.Ch. would be treated as complete only when the
participant/attendee sends the registration form along with a
certificate from the Head of the Department and prescribed fee.

(b)  Any accompanying person, if he/she is a surgeon shall be
considered Non-Member and the fee accordingly shall be levied.

() Children below 5 years shall be allowed free entry at conference
venue except academic halls.

(d) Not more than 3 accompanying persons shall be allowed per
registered Delegate.

(e) Spot registration does not include kit as a right; however if there is
no unusual rush, the OC will supply kit at its discretion.

The SECOND PARTY undertakes that complimentary registration and
accommodation will be extended to the following with their spouse.

a) ASI President
b) Orators

The SECOND PARTY undertakes that complimentary accommodation will
be extended to the following

a) EC members of MASI, however all EC members of MASI will have to
pay the registration fees.

Registration can be done by Cash Cheques (subject to realization) card
(additional charge will be there) or online through the link provided by the
organizing committee or by NEFT or RTGS transfers

Materials to be provided
The SECOND PARTY undertakes to provide:-

Computer, adequate furniture, office stationery and other office facilities to
officials of the FIRST PARTY.

Information about MASICON

The Organizing Secretary of the SECOND PARTY shall inform all members,
in his circular the following details:

a. Details regarding accommodation at hotels- Name, tariff, Contacts
details.
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(F)

b. Weather conditions at the place of the Annual Conference and
consequent clothing requirements etc.,

Sightseeing places with package details.

d. Name, address and other details of travel agents (if appointed) to
cater to accommodation, travel, sightseeing etc., of delegates.
Organising Secretary shall supervise the working of Travel agent.

e. Shall host a website. All information is to be uploaded at this website
periodically which ill include the scientific programme registration
fees and registration procedure accommodation details refund
policy. Details of money transfer for registration i.e bank account
details and registration links

f. Details of the bank account to make Cheque / draft or to make bank
transfer.

g. The SECOND PARTY shall forward the list of office bearers and
Chairman of various committees to the Hon. Secretary of the FIRST
PARTY at the first announcement of the conference.

Finance, Accounts and Revenue

The SECOND PARTY undertakes that it shall open a bank account, with the
account name “MASICON 20--" not exceeding one, in the name of MASICON
20-- in a nationalized bank. The Hon. Treasurer of the SECOND PARTY and
any one of the other office bearers (Organizing Secretary or Organizing
Chairman) of the SECOND PARTY shall operate the account.

The office bearers of the SECOND PARTY namely, Chairman, Organizing
Secretary, Treasurer and Joint Secretary as well as members of the Finance
Committee shall be full life members of ASI.

The Organizing Committee will Link the account of MASICON conference to
the pan card of the City Chapter and also responsible for the GST number
for the conference.

The Organizing Secretary of the SECOND PARTY must print and keep
record of the following:

A. Income
a. Registration fee
b. Sponsorship from firms

C. Stall Charges
d. Advertisements

(i) All the receipts are to be received only as cheques / drafts / bank
transfer. Cash transaction on receipt is permitted only to a sum
below of Rs. 20,000/-.

(ii) Serially numbered receipts are to be issued to the payees within 7
days of receipt

B. Expenditure
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10.

11.

(G)

(i) All payments over Rs. 5000/- (Rupees Five thousand only) are to be
made ONLY BY crossed A/c payee cheque / Drafts/ or Bank
transfer, after due statutory deductions like TDS and such
deductions are to be paid to concerned authorities like Income tax
department as statuted.

(ii)  All transactions are permitted only with proper invoices / bills and
closed with receipt acknowledgements including for cash payments

The SECOND PARTY may arrange pre-conference workshops in
accordance with the guidelines issued by the ASI the expenses of which are
to be borne solely by the SECOND PARTY. The SECOND PARTY also
undertakes to keep such accounts (separately maintained) under the main
bank account and ensure that all money transactions take place from the
bank account.

The SECOND PARTY shall be responsible to for GST Registration, filing of
accounts on the statuted basis.

The selection of major vendors for Event Management, for development of
venue and construction of infrastructure, for audiovisual, for catering, for
printers, for cultural performance, for beverages and others will have to be
done after receiving proper quotations, negotiations..

The SECOND PARTY shall be responsible for all statutory permissions
(Electrical/Fire/Insurance) and for communicating to district
administration like Collector, Revenue department, Police etc.

The SECOND PARTY shall maintain meticulous accounts of the Annual
Conference. The SECOND PARTY also undertakes to clear all liabilities and
audit the account within 90 days from the date of conclusion of the Annual
Conference.

The SECOND PARTY shall take a GST registration at the state of
Maharashtra and will comply with all rules & regulations and shall be solely
responsible for the GST related matters. The SECOND PARTY shall make all
payments related to GST and close the matter and clear liabilities before
the audit gets completed.

The Organizing of the SECOND PARTY shall send an unaudited provisional
account of the Annual Conference to Hon. Secretary of the FIRST PARTY
within three months from the date of conclusion of the Annual Conference.
The SECOND PARTY also shall make the agreed amount of 10 % higher than
Previous MASICON to the principal office of the FIRST PARTY. (d) Once all
financial formalities are completed the account titled “MASICON 20--"
through which all transactions had been done will be closed.

Rights and Obligations

The SECOND PARTY shall decide about the dignitaries to be invited to the
Annual Conference for the Inaugural function and Convocation, in
consultation with the President and Hon Secretary of the FIRST PARTY.
The Organizing Secretary of the SECOND PARTY shall also send a brief
introductory bio-data of the proposed Chief Guest and Guest of Honor(s)
and suitable mementoes shall be made and presented by the SECOND
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(H)

(M

PARTY on behalf of the FIRST PARTY during the inaugural function. The
Guests thus invited shall only be notable academicians, scientists, socially
highly reputed persons etc.

The SECOND PARTY shall arrange the inaugural function, Fellowship of
valedictory function and the General Body Meeting of the FIRST PARTY as
per the instructions and requirements of the FIRST PARTY. Both parties
agree to follow the protocol of the FIRST PARTY during the above
mentioned functions which are provided on the website.

The SECOND PARTY may bring out a souvenir on the occasion of the Annual
Conference. The Souvenir may contain photographs of office bearers of the
FIRST PARTY, principal office bearers / members of the SECOND PARTY
and photographs of dignitaries attending the inaugural and valedictory
functions. The. The SECOND PARTY shall advertise suitable advertisements
at charges fixed by it.

The SECOND PARTY may hold a press conference before the 3rd week of
January 20.... wherein salient features of the Annual Conference shall be
highlighted.

The SECOND PARTY may allow stalls to be put up at the Annual Conference
venue at rates fixed by it.

The call for all papers be at the first announcement, however the last date
of submission of the best papers and video would be one month prior to
commencement of the MASICON. The Organising secretary would be
responsible to hand over the submission of the best papers and Best videos
for review and selection for presentations to the MASI secretary atleast 1
month prior to the commencement of the MASICON, which have been duly
segregated.

The unselected papers sent for best category be rescheduled in free paper/
poster category as per the merit of the scientific deliberation.

Dinners during MASICON

The SECOND PARTY shall host Faculty dinner on the first day of conference.
The second party shall also host dinner for the delegates on the first day of
conference.

Dinner on second day of conference

The SECOND PARTY has to hold Banquet and Gala dinner on third day of
conference.

all the delegates.
Post Conference Actions

The SECOND PARTY shall send a list of delegates with details of the Annual
Conference to the principal office of the FIRST PARTY either by Pen Drive/
Hard Disk or by letter within 45 days from the date of conclusion of the
Annual Conference or First EC meeting (whichever is earlier). It is
mandatory to computerize conference data and a CD (read only) containing
above information should be sent by the SECOND PARTY instead of printed
sheets.
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The Organizing Secretary of the SECOND PARTY shall submit a report to
the Hon. Secretary of the FIRST PARTY not later than 3 months from the
date of conclusion of the conference. The report should include conference
photographs, two copies of video recording of inaugural function (one for
office records and the other for the President of the FIRST PARTY) and two
copies of all conference publications. The report should reach Hon.
Secretary, MASI before 31st March 2023 and will be tabled before the
meeting of the Executive Committee. The report should include a detail of
number of operation conducted, number of panels, symposium, and
lectures, names of orators and international and national faculties, names
of prizes winners for best paper, best video and posters and also numbers
of scientific papers presented in the conference.

Feedback analysis is a must from delegates and the faculties to be
submitted along with the report

This Memorandum of Understanding is for the Annual Conference of

Maharashtra State Chapter of ASI for the year 20--

Place of the Conference:

Name of City Organizing the conference:

Name of The Organizing Secretary:

Address of Organizing Secretary:

Memorandum of Understanding signed on:

| D]
Signed by the Org. Secretary Signed by the Hon. Secretary MASI
MASICON 20--on behalf of on behalf of First Party.

Second Party

Witness:1. President MASI 1. Org. Chairman MASICON
2.Vice President MASI 2. 0rg Treasurer MASICON

(Two copies are to be signed, each party keeping one)

Hon. Secretary of MASI is responsible to see that the conditions of the contract are
fulfilled; any deviation or default should be dealt with by him immediately and
reported to the Executive Committee

Promises:

MASICON bidding: The Secretary Office receives formal application from
the city chapter with names of organizing chairman and organizing
secretary and organizing treasurer along with the venue of the conference
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before 31st December, about 2 years prior, letter duly signed by city
chapter office bearers confirming the resolution passed in their EC and
GBM about the bid for MASICON.

MASICON is allotted tentatively in GBM of MASI during MASICON.

The allotted organizing team holds a scientific event and venue inspection
within 6 months of allotment, and the EC would confirm the venue and
tentatively finalise the registration charges.

In next 3 months, the MOU is signed by the organizing team and MASI.

Once MOU is signed, the EC puts forth to the next GBM and gets it approval
and formally allots the MASICON to the City Chapter.

The organizing team launches a fully functional website with functioning
online gateway for payment along with first announcement and the entire
committee members about 9 months prior to the conference.

The scientific programme is planned along with confirmation of the orators
about 4 months prior to the MASICON.

The scientific programme is freezed and placed on MASICON website. The
proportion of faculties proposed: Local faculty of about 25%, state faculties
about 60% and national faculties of 15% be preferred.
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ANNEXURE - 2

Association of Surgeons of India
Maharashtra State Chapter

RULES AND REGULATIONS OF BEST CITY BRANCH AWARD MASI

® N o U

10.
11.

12.

13.
14.

15.

(All activities have to be informed within 10 days)

Yearly submission of Annual Report On or before 31st of July - 20 Marks

Yearly submission of Election report Within one month of conducting
Election - 20 Marks

Yearly submission of Audited Accounts On or before 30th June - 20 Marks
CME - MMC accredition- 4- 20 Marks

MMC accredition- 2- 10 Marks

Non-MMC accredited CME- - 05 Marks

Annual Conference - 20 Marks

Workshop - 20 Marks

Newsletter - 10 Marks

Awarding Travelling Fellowship to young surgeon One - 10 Marks/ Two-
20 Marks

Arranging Training Programme (Instructional Course) - 20 Marks
Awarding Best paper - 10 Marks

Programme for Public Education Service - 10 Marks

For each Programme - Maximum - 30 Marks - 30 Marks
Membership Drive

a. Membership — More than 5 members - 10 Marks

b. Membership - More than 10 members - 20 Marks

C. Membership — More than 20 & above members - 30 Marks
Associate member

10 Associate Members - 5 Marks

20 Associate Members - 10 Marks

Operative camp in rural area- 20 Marks

Cultural activity - Drama or any other suitable activity deemed fit for
marks-10 Marks

Quiz UG/PG- 10 Marks
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